Case study #2 Mei Mei Food Truck and Restaurant (Chapter 11)
To be submitted through WileyPlus.com at 11 PM on Wednesday, 4/19
Below are the four questions which you will answer online through the WileyPlus site.  Be sure to write at least 250 words for each answer – that means a total of 1,000 words.  You may, of course, go well above and beyond 1,000 words.  
Recommendations:
· Read chapter 11 in order to understand all terminology
· Read the  Mei Mei case at the end of the chapter 11, then watch the video (under summary and cases)
· Feel free to go to the websites for Mei Mei to do additional research and a deeper level of understanding http://www.meimeiboston.com/
· For each of the questions below (which will appear under “assignments” through WileyPlus.com), think, research, and develop an original answer.  Don’t copy anything you’ve already read. With original wording and writing, convey your thoughts. Provide a well-developed and detailed answer.  Begin a week in advance. 
· Your grade will include: grammar, spelling, and sentence structure.  Get help at Rosenberg Library in the tutoring lab. 
· Do additional research on the company and its current state of affairs.  Study its website at http://www.meimeiboston.com/ -- there are many more articles written about this company, so try to read them all. 
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Answer each question (there are 4 questions) with a minimum of 250 words. Please separate ideas with paragraphs.  Use bullet points and bolding to highlight important ideas and points.  It makes it easier for me to read online.  Thanks!
[bookmark: _GoBack]
How to be sure you’re answering each question:
1. Mei Mei’s target market is comprised of… based upon the fact that it respects animals in the environment (tie together).
Other unique features of Mei Mei’s food truck and restaurant that can be used to further segment the company’s target market are:
a. Xxx
b. Xxx
c. Xxx
d. Xxx
Discuss each

2. Mei Mei creates time, place, and ownership utility as follows:
a. Time: xxx
b. Place: xxx
c. Ownership: xxx
3. The steps involved in developing a marketing strategy are as follows:
a. Step 1
b. Step 2
c. Step 3
And they can be applied as follows (discuss for each)

4. I would conduct the following additional marketing research or information gathering to increase business for Mei Mei restaurant:
This would differ from the data gathered for its restaurant in the following ways:  list
I would utilize primary research as follows:
I would use secondary research as follows:
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catersto those who want a quick, healthy, and affordable meal at lunchtime. Depending on the truck's
location, customers range from students to professionals, The restaurant, which is located next to
Boston University, serves college students who may want to grab a quick bite between classes. In the
evening, the restaurant attracts more than just college students because of ts creative and
contemporary dinner menu. Mei Mei's business practices of using locally sourced produce and
sustainably raised meats from small family farms resonate with its animal-loving, health-conscious,
eco-friendly customers.

Maintaining ongoing relationships with customers through social media and in person allows the
Li siblings to develop even deeper connections. Listening to and responding to guests creates a better
dining experience and consequently improves business for Mei Mei. It's no surprise that Mei Mei Street
Kitchen has been awarded Boston's Best Meal on Wheels and Boston’s Best Food Truck. Recently, the
restaurant was also named Eater Boston's Restaurant of the Year and made Boston Magazine’s st of 50
Best Restaurants.

al Thinking

Discuss Mei Mei's target market based o the fact that it sources, cooks, and serves food that
respects animals in the environment. What other unique features of Mei Mei's food truck or
restaurant can be used to further segment the company’s target market? Discuss.

Discuss and list ways Mei Mei Street Kitchen creates time, place, and ownership utility. How does
this differ between its food truck and its brick-and-mortar restaurant?

3. Apply the basic steps to develop a marketing strategy to Mei Mei Street Kitchen and Mei Mei
Restaurant.

What additional marketing research or information gathering might you conduct to increase
business for Mei Mei Street Kitchen? How would this differ from data gathered for its restaurant?
Discuss how you would utilize both primary and secondary research for each.

Sources: Company websie, “Container” and “Pantry. hitp[meimeibostn.com, accessed February 16, 2016 Kora Baskin,
“Auesome Bowls n »Repurposed Seaport Shipping Container; Boston Globe,hitp n accessed
February 16,2016; company websit, 2015 Best Dumplings, httpwwvs bestofboston.com, accessed February 16, 2015;
Kate Krader, “The New Originals; Food and Wine, http:/ m, accessed February 16, 2016;Mef e Stret
Kitchen Facebook page, accessed February 16, 2016;“Meet Young Guns Semi-
Finalistsrene Liand Max Hollof Boston's Mel Miel,”Eatercom,hitps[www ater.com, accessed February 16, 2015; Sascha
‘Garey, “Lunch Anyone? Mei Mei” BU Todey, accessed February 16, 2016; Rachel Leah Blumenthal,
“Changing the Way the World Eas: el Mei Sreet Kitchen at TED; YouTube, wwyoutube. com, accessed February 16, 2016;
Chiistopher Hughes, Fve Reasons You Should Be Eting at e el Stret Kitchen, Soston ogazine,

, ccessed February 16, 016; Devya Frst, “Hei M Crew Inventively Spins OF s Truck
bostanglobe.com,accessed February 16,2016;Jon Gardiell, e’ MeiSteet itchen
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